
CONVERSION OF CYRIL JACKSON TO UST 
 

DUE DILIGENCE REPORT TO GOVERNORS, PARENTS AND OTHER STAKEHOLDERS 
 

 
Introduction 
 
On the 19th of March 2021 the Regional Schools Commissioner (RSC) approved the 
Governing Body’s (GB) application to convert to an academy and join UST Multi Academy 
Trust. 
 
As part of the preparation work for the conversion, a working group of the GB held three 
structured meetings with representatives from University Schools Trust (UST).  Each 
meeting had a specific focus and the took the form of a presentation from UST followed by 
questions from the members of the working group.  The focus of the three meetings were:  
 

• April 16th - Governance Matters  

• April 20th - Curriculum, School Improvement and Pupil Experience  

• April 27th - Finance and Resources   
 

Governance 
 
The Chair of Trustees summarised the history and the formation of UST: 

 

• 2009 – St Paul’s Way was in Special Measures 

• Kevan Collins, the CEO of LB Tower Hamlets and Queen Mary’s University 
joined together to build UST with St Paul’s Way Secondary School 

• 2010 – the Trust was successful in its bid to build new school premises 

• 2013 – St Paul’s Way Secondary School, which had recruited to capacity, 
received its first Ofsted and was graded Outstanding 

• 2013 – a 6th Form provision started 

• 2015 – UST agreed to expand its provision to primary and nursery to make a 
through-school from the ages of three to 18 

• 2016 – to remain as a single academy trust was no longer viable and it was 
decided to expand to two schools, and Royal Greenwich joined. 

 
He went on to outline the core aims and principles of the Trust: 
 

• the Trust was a non-profit Educational Charitable Company 
 

• It was committed to comprehensive education using Local Authority admissions 
arrangements and to being an active part of the Tower Hamlets Education 
Partnership 

 
The Trust consisted of a core group of six Members: one independent Member, (Lord Mawson 
OBE) and five corporate Members: 

• Queen Mary University London.  
• King's College London.  
• London Borough of Tower Hamlets.  
• Poplar HARCA.  
• AXA (formerly XL Catlin).  



These in turn nominated trustees to the Board who had responsibility for: 
 

• Ensuring clarity of vision, ethos and strategic direction 

• Holding executive leaders to account for the educational performance of the 
organisation and its pupils, and the effective and efficient performance management 
of staff  

• Overseeing the financial performance of the organisation and making sure its money 
is well spent 

    
The Trust’s values were based around the “4 P’s”:  Pupils, People, Partnerships and 
Processes.  Each value was supported by a set of strategic priorities.  
 
If the school joined the Trust its current governing body would become a school committee 
(or local governing body).  It would retain many of its current functions, but the Trust’s central 
team would take on core, statutory and legal activities (finance and employment etc.) and 
also provide a range of support functions to ensure the school was compliant with legislation 
and also well supported in its day-to-day operation. 
 
Local governors of school committees were able to sit on Trust-wide committees – this 
would ensure there was good communication and dissemination of information across the 
Trust.  This would also ensure any changes to the Trust’s scheme of Delegation or other 
policies were discussed and agreed in transparent and open ways.   
 
The working party asked if, once the school had joined the Trust it could leave.  It was 
explained that it was very rare for a school to leave a trust, and this usually happened when 
a school was failing and the Regional School’s Commissioner decided it would improve 
under the leadership of another trust.    
 
An overview of the central team was given – it covered finance, HR, estates and facilities, 
policy development, compliance (including GDPR) and education/school improvement.  In 
addition, the Trust bought a number of external services such as legal support and advice 
that school would have access to.   

 
The working party was particularly interested in the support for legal advice – this service 
would provide the school with “free” advice up to a certain point, then there would be charge.  
In the Trust’s experience, however, most matters could be dealt with through an initial advice 
‘phone call, and/or by seeking advice within the expertise of the Trust itself.   

 
It was explained that the Trust’s ambitions for growth were based around working with 
schools which shared its same vision and values. The Trust’s priority for growth was about 
securing improvement and not about spreading capacity too thinly. A 5,000-pupil capacity 
organisation was a secure and viable size. If Cyril Jackson joined the Trust the Trust would 
have around 3,200 pupils. 
 
Curriculum, School Improvement and Pupil Experience 
 
The members of the working party heard how the Trust’s central education and 
school/improvement functions would operate in support of the school.  This included: 
 

• Resources and support available to support school development – e.g. 
support from the Trust’s Directors of Education 

• Curriculum Freedoms v Trust-determined procedures – the school would have 
the freedom to determine its own curriculum but would also have the benefit 



of working collaboratively and sharing resources and developments across 
schools. 

• Arrangements for data collection and use 

• Professional Development offer for teachers and support staff (CPD) 

• Governor Training 

• Cross phase/school working 

• Safeguarding Support 

• Co-curricula opportunities for pupils 

• Support for appointment of staff/headteacher 
 
The Trust stressed the importance of collaboration and partnership across and 
between schools – they were not seeking to direct or impose ways of doing things on 
the schools in the Trust but rather seek the benefits of working together in order to 
share best practice and generate efficiencies and effective processes for CPD.  
 
The working party explored the issues of safeguarding and parental complaints.  The 
Trust confirmed that it provided central support to each school in terms of ensuing 
safeguarding (and statutory other) policies were in place and implemented 
effectively.  In the case of complaints, the Trust would provide support and advice as 
appropriate to each case.  
 
Members of the working party were keen to understand how pupils’ experiences 
would be enhanced by the school joining the Trust.  It was explained that pupils 
would have access to specialist facilities such as sports, science and theatre/drama 
spaces.  These would widen pupil experiences and support the development of their 
aspirations and ambitions. 
 
In terms of admissions to SPWTS, it was explained that it was the intention of the 
Trust to name the school as a feeder school to SPWTS but this would require 
consultation to change its admission policy – the Trust was, however, committed to 
undertaking this consultation.   
 
Finance and Resources 
 
The working party heard from the Director of Finance and Resources for UST that 
the financial health of the Trust was robust.  Annual external audits and regular 
internal audits demonstrated this.  In addition, the internal audits were wider in scope 
than just finance, covering safeguarding, Health and Safety, emergency procedures 
etc.  Cyril Jackson would benefit from this level of compliance checking once in the 
Trust.       
 
The “top slice” UST would retain from the school’s budget was discussed.  Currently 
this was set at 5%.  The members of the working party were keen to understand the 
process by which this was set and how it could be changed.  While ultimately it is the 
Trust’s decision as to the level of the top slice the Trust Leader reassured working 
party members that: 
 

a) The current level was lower than average when compared against other 
trusts; and 



b) Any changes would be discussed and debated with the schools in the Trust 
and would most likely arise where it was identified that a service individual 
schools were currently buying anyway could be procured more efficiently 
collectively.  
 

Members of the working party were reminded that the LA retained the powers to alter 
the amount they charged/retained for service provision.  Arguably, the school will 
have more influence over decisions of this nature as part of the Trust.   
 
The Chair of Governors of Cyril Jackson was also able to report that she had spoken 
to the chair of the Local Governing Body for St Pauls Way Trust School who had 
confirmed that being part of the Trust was beneficial for the school and that there 
was strong communication between the school level and Trust level to enable any 
concerns or issues to be raised.       
 
In terms of compliance with Health and Safety and support for facilities/building 
management issues the working party heard that the trust employed specialists at 
the centre to who could provide support/advice and ensure policies were compliant 
and up to date with latest guidance.  The Trust would also provide support in helping 
the school access capital grants available to it once it had become an academy.        
 
In terms of HR matters, Trust representatives explained the central processes that 
would support the school.  These would not only provide high quality advice and 
practical support for employee related matters but enable a strategic approach to 
staffing deployment and sharing to take place across the Trust.   
 
The Trust, by law had to appoint the head teacher of each school in the Trust if the 
need arose, but the local governors would be involved in the process.  Beyond that a 
school in the Trust retained its responsibilities to make appointments but members of 
the central team could support by sitting on recruitment panes etc.      
 
The headteacher’s performance management and annual targets would be set by 
the Trust Leader and the chair of the local governing body.   
 
HR polices in the trust reflected local authority policies – the Trust had actually 
worked with Tower Hamlets Education Partnership to rewrite a number of policies. 
 
On the point of terms and conditions for staff, the members of the working party were 
reassured that the trust did not intend to deviate from the national and local 
arrangements there were in place in maintained schools.    
 
Salary levels would reflect those set nationally and locally – it was explained that 
deviating from them (and current terms and conditions) would most likely 
disadvantage the Trust in terms of the recruitment market so there was no gain to 
doing so.  
 
The working party also heard that it was a condition of the funding agreements 
between the Trust and the DfE that all employees were entitled to join the Teacher 
Pension scheme or Local Government Pension scheme as appropriate.     
 



Finally, it was explained to the working party that the Education and Skills Funding 
Agency (ESFA) scrutinised senior leader salaries across all trusts to ensure they 
were not excessive.   
 
In addition to these meetings, Hodo Dirir (Headteacher of Cyril Jackson Primary 
School) presented a three-year budget comparison between remaining as a LA 
school or joining the Trust.  This showed a financial benefit to the school by joining 
the Trust.   
 
Conclusion 
 
As a result of the due diligence process the working Party concluded that no “red 
lines” had been uncovered in relation to joining UST.  Its recommendation to the 
FGB was therefore to proceed with the conversion process.    
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